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Hundreds of communities
serving 45% of the people
who live in this country

o

Healthy Communities
Access Program

A Report on America’s Solution to a
Growing Crisis
Analysis of One Year of Impacts: September 1, 2003 — August 31, 2004
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= Reducing the number of uninsured
= Reducing administration and fragmentation

At LESS COSt by where care is provided

= Reducing avoidable ER use
= | owering overall use of direct health services

= Increasing availability of primary care and
prevention

= | everaging public dollars with private
resources.

= Improving health outcomes

$1.9 billion in savings

For 6.2 million More People



185,244 people
were connected
to a primary care

medical home
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Social Services
Primary Care
Mental Health

Dental

Specialty Care

Eye Care
Substance Abuse

Tertiary Care 0.3

20 30
Percent




Better Health Because There Is
Greater Access to Services

e 378 doctors newly agree to accept public
coverage and provide services for 13,045
people

e 22 new and 12 expanded community
clinics resulting in over 47,000 patient
VISItS

e 324 National Health Services Corp.
physicians placed



Better Health Through Patient
-~ Education About How to Take
Charge

Healthy Behaviors and Self-Care

2,273,288

program Health System Navigation
participants

educated on

healthy habits Disease Detection and Prevention
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Medicaid & SCHIP

State and Local Coverage

New Plan for Uninsured

Private Coverage | 0.5

40
Percent




Standardized Program Enroliment

Integrated Outreach

Shared Medical Record

Standardized Medical Record
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At Less Cost Due to Effective
Points of Access

The following interventions are proven to
reduce the cost of health care

Received affordable prescription drugs
for chronic conditions

Were found a usual source for primary
care (a “medical home”)

Used the Emergency Room appropriately

Received interpretive services at
appointments

Called a nurse advice line to triage care

HCAP Patients

257,468

185,244

132,708

131,384

41,674
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Specialty Care

Primary Care
Social Services
Mental Health
Substance Abuse

Dental Care |0.2

20
Percent

30




At Less Cost Due to Better
Treatment Compliance

257,468 people
had 773,322
prescriptions
(Rx) filled.
There werel59
Reduced Cost RX Free Rx newly

e > participating
providers

Patients Receiving Patients Receiving

12



At Less Costto the Nation: $88 Million
HCAP Investment Reduces Health

Services Costs by $1.9 Billion

HCAP Savings by State in Millions of Dollars

Not shown are Alaska ($1M) and Hawaii (0).

Dollars (millions)
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At Less Cost Because Public and
Private Resources Were Leveraged

$88 million in HCAP grants raised
$528 million in community
dollars all flexing towards
common goals.
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The Question for Leaders to
Ponder

I we can achieve these stunning
results with $88 million...

What could your legacy be by
establishing the investment on
an ongoing basis?
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Better Health For More People
at Less Cost...

National investment of $800 million a
year would leverage an adaitional
$4.8 billion in local resources.

For more information, contact Communities Joined in Action

1 888.202.3600
www.cjaonline.net
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