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Executive Summary

The MAP Campaign is a community-wide strategic planning initiative to create positive change in community health.
 An important belief of the Campaign is that genuine quality of life and good health for all can only be achieved by all when community members come together to effectively identify and reach common goals.  To this end, the MAP Campaign brings together non-profit organizations, government officials and employees, residents, faith institutions, healthcare providers, schools, youth and businesses to create the MAP Community Health Action Plan to bring about healthier people in a healthier environment.  Spearheaded by the Pasadena Public Health Department in 2004, and guided by a core group of agency and community leaders dedicated to making real changes in the greater Pasadena area, MAP is committed to charting a course towards our healthy future by helping to identify important community health issues, secure resources for addressing them, develop a plan and take action.  

The MAP Community Health Action Plan tells the story of our journey— preparation, direction and navigation, and destination.  It offers you an opportunity to strengthen our community’s health in priority areas identified by Pasadena area residents through major strategies developed by these same individuals.  Before writing this plan, we did our homework—together.  In order to identify and address health challenges of greatest interest and priority, in 2004 we took four approaches toward assessing our community’s health:
· Listening to 1,400 of Pasadena’s diverse voices through community visioning conversations to better understand both community needs as well as community strengths that can be used to improve health and wellness in the Community Strengths & Themes Assessment.

· Measuring current public health system capacity to meet the needs of Pasadena’s diverse community in the Local Public Health System Assessment.
· Reviewing the City’s current health status and quality of life in the Community Health Status Assessment.
· Examining the trends, events and factors that will shape the future health of Pasadena in the Forces of Change Assessment.

Participating community members developed four priority areas out of these assessment results and recommendations and four community-based workgroups formed to tackle these priority areas driven by the desire to create a healthier future for the greater Pasadena area.  Using a series of planning meetings, logic model tools and expert consultation, the workgroups established a series of goals and objectives to strengthen our community’s health.  The strategic plan for each of the four workgroups is summarized below, framing the continuing journey for the MAP Campaign.  Workplans for each of the four priority areas are fully described on pages 23-58.

Access to Services Workgroup. Our long-term goal is to ensure greater access to healthcare and social services by improving relationships between providers and by raising public awareness of existing services.  We are making great strides to address this by July 2007 through several objectives, including : (1) To provide recommendations for development of an urgent care center for the greater Pasadena area; and (2) To improve public awareness about accessing community health and social services.  We are currently exploring urgent care center models and linkages to other health and social services that would be complementary.   We are also raising awareness of services through promotion of a new nurse advice and referral line called the Pasadena Healthcare Link, which is available 24 hours a day, 7 days a week.  Additionally, we seek to expand the reach of promotoras de salud, or health promoters, who educate, support and refer patients outside of a clinical setting.  Led by Mary Donnelly-Crocker, Young & Healthy, and Brian Biery, Neighborhood Connections.
Community Wellness & Healthy Lifestyles Workgroup. Our goal is to support and sustain an engaging, thriving community culture that integrates health and wellness.  Our short-term plan for progress by June 2007 includes three objectives:  (1)  To spread awareness about the need to improve personal health status and how to improve personal and community health; (2) To increase community engagement by 350 participants, including businesses, families and youth who take part in MAP wellness activities; and (3) To increase community members’— including families and youth—access to public health and healthcare information and services by increasing awareness and visibility of available services.  We are currently working on a common online calendar
 of health and wellness promotion and we are developing a way to reward Health Champions in the community.  Led by Eva Meyers, California Association of Nurse Practitioners, and Rick Kiel, Kaiser Permanente.

Public Health & Healthcare Workforce Development Workgroup. Our goal is to increase awareness of both healthcare and public health career opportunities among local middle, high school and alternative school students and among their families and across the greater Pasadena community.  By June 2007 we plan to achieve three objectives:  (1) To increase the number of local middle and high school students who are aware of jobs, opportunities, health education and training pathways which lead to jobs in the healthcare and public health fields; (2) To increase access to health education and training opportunities for local students; and (3) To improve the level of coordination and collaboration between local institutions that prepare individuals for careers in healthcare and public health.  We are currently creating a website for students who want information about careers, academic and/or training requirements and internship opportunities.  We are also designing school assembly and classroom presentations for eighth graders, and we hope to host a public health and healthcare career development event in 2008.  Led by Dr. Wayne Aoki, Rebuilding Together, and Dr. Susan Clifford, Pasadena City College Health Sciences Division.
Community, Family & Youth Engagement Workgroup. Our goal is to increase community member skills and capacities to contribute and be involved in their community, resulting in increased community resident engagement in civic activities and issues.  We plan to achieve this by June 2007 through accomplishment of three objectives:  (1) To ensure active and meaningful youth participation in the 2006 Pasadena Neighborhood Summit; (2) To increase opportunities and support for more active youth, family and community member engagement and participation; and (3) To create a framework for youth-focused community groups with common goals to work together for richer and more sustainable outcomes.  We are currently seeking ways to follow through on action items created by youth in the 2006 Neighborhood Summit, and to that end are supporting a Youth Council pilot by the City of Pasadena.  We are reviewing other cities’ youth planning efforts to help structure an approach for youth planning and sustainable, active youth involvement in our community. Led by Karen Aydelott, Pasadena YMCA, and Oscar Manzanares, Madison Neighborhood Partners.

As you may have noticed, the workgroups’ goals overlap at times, and progress requires coordination and communication among members.  The MAP Steering Committee, comprised of community health leaders, serves as the leadership cabinet that governs the MAP Campaign that aids and guides coordination and communication.  The Steering Committee is responsible for establishing the policies and parameters that guide the work of the Campaign:

1. Setting policies to guide the workgroups in the development and implementation of their action plans.

2. Establishing mechanisms for coordinating the work of the workgroups.

3. Supporting resource development for the overall Campaign and the workgroup activities.

4. Identifying and supporting leveraging opportunities.

5. Establishing strategies to link with existing efforts.

6. Overseeing the evaluation process and making recommendations for change based on the results.

The MAP Campaign model is cyclical in nature, lending itself to continuous community health improvement and outcomes-driven action.  Planning, implementation and evaluation are the three stages in the action planning cycle.  First, using data gathered from health assessments, the Pasadena Public Health Department and its partners plan how to affect positive change in community health.  Second, once the plan is approved and complete, implementation of the plan begins.  Next, as implementation is carried out, the activities are evaluated using agreed-upon benchmarks to measure our progress and outcomes.  Finally, lessons learned from evaluation are incorporated into the action planning cycle, which also includes periodic updates of health assessment data.

We want to include your perspective and energy in our cycle of continuous community health improvement.  To learn more about these activities and how you can get involved, contact us:

MAP Campaign
Heather Onuma, Coordinator

City of Pasadena Public Health Department

1845 N. Fair Oaks Ave.

Pasadena, CA  91103

(626) 744-6149

honuma@cityofpasadena.net
www.cityofpasadena.net/publichealth (click on “MAP Campaign”)

MAP’s vision is that the greater Pasadena area will become a healthy, thriving community that values and promotes overall wellness.  With your help, support and participation, this vision can and will become a reality.
� The MAP Campaign is based on Mobilizing for Action through Planning and Partnerships, a community health improvement model developed by the Centers for Disease Control and Prevention in collaboration with the National Association for City and County Health Officials.  


� At � HYPERLINK "http://www.cityofpasadena.net/library/" ��www.cityofpasadena.net/library/� - Click on “Community Calendar” and then click on the “Health & Medicine” Quick Link.
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