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HUMILITY AND COURAGE

LEADING CHANGE

Vondie M. Woodbury

Vice President, Community Benefit
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Leadership is a Tough Subject
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I Still Have Ambiguous Feelings About Leadership… 

How Leadership Looks…
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About How We Value Leadership… Bottom Line?
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About The Sacred Trust That All Leaders Must Have…
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Mary Lou Andersen

Leaders are called to stand in that lonely place between the no 
longer and the not yet and intentionally make decisions that 
will bind, forge, move and create history.

We are not called to be popular; we are not called to be safe; 
We are not called to follow; 

We are the ones called to take risks.

We are the ones called to change attitudes, to risk displeasures,

We are the ones called to gamble our lives for a better world.

April, 1970



Portfolio of Eight Critical Activities tied to best practices 

demonstrating significant Return on Community 

Investment (ROCI) 

1. Find and enroll people into public/private programs

2. Provide medical homes and coordinated services

3. Arrange for access to affordable prescription drugs

4. Expand care options for the uninsured and organize donated 

clinical care

5. Chronic disease management

6. Work with the business community to cover low-wage workers

7. Prioritize prevention and wellness services

8. Evaluate/Assess health status, disparities and effectiveness of 

services

Source:  Communities Joined in Action
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THANK YOU!


