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Leadership is a Tough Subject
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| Still Have Ambiguous Feelings About Leadership...
How Leadership Looks...
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About How We Value Leadership... Bottom Line?
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About The Sacred Trust That All Leaders Must Have...
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I'm not bossy!
| have skills...leadership skills!!
*Understand?
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“A comfort zone is a beautiful place. but
nothing ever grows there.”
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Mary Lou Andersen

Leaders are called to stand in that lonely place between the no
longer and the not yet and intentionally make decisions that
will bind, forge, move and create history.

We are not called to be popular; we are not called to be safe;
We are not called to follow;

We are the ones called to take risks.
We are the ones called to change attitudes, to risk displeasures,
We are the ones called to gamble our lives for a better world.

April, 1970



Portfolio of Eight Critical Activities tied to best practices
demonstrating significant Return on Community
Investment (ROCI)

Find and enroll people into public/private programs
Provide medical homes and coordinated services

Arrange for access to affordable prescription drugs
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Expand care options for the uninsured and organize donated
clinical care

Chronic disease management
Work with the business community to cover low-wage workers

Prioritize prevention and wellness services
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Evaluate/Assess health status, disparities and effectiveness of
services

Source: Communities Joined in Action



“When you were made a
leader you weren't given
a Crown, you were given
the responsibility to

bring out the best in

others.”
- Jack Welch
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“| WAS NEVER THE SMARTEST GUY IN THE
ROOM. FROM THE FIRST PERSON | RIRED, | WAS
NEVER THE SMARTEST GUY IN THE ROOM. AND
THAT'S A BIG DEAL. AND IF YOU'RE GOING T0 BE

A LEADER - IF YOU'RE A LEADER AND YOU'RE

THE SMARTEST GUY IN THE WORLD - IN THE
ROOM, YOU'VE GOT REAL PROBLEMS.”

JACK WELCH
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God, grant me the Serenity to accept

t the things | cannot change
Courage to change the things | can; ‘ =
And the Wisdom to know the difference
Living one day at 3 time:
Enjoying one moment at 2 uime
Accepting hardship as the pathway to peace!
Talkdng as He did, this sinful world as it is, not as | would have it
Trusting that God will make 2l things right if | surrender to ve;:r wall
That | may be reasonably happy in this kfe & :
And supremeby happy with you forewer in the neaxt!?
Reinhoild Niebuhr

*Prayer of Confession

Leaders are called to stand in that lonely place
between the mo longer and the not yet

and intentionally malce decisions

thhat will bind, forge, move and create history.

We are mot called to be popular.
We are not called to be safe.
We are not called to follow.
We are the ones called to take risks.
We are the ones called to change attitudes, to risk
displeasures.
We are the ones called to gamble our lives for a better
world. Sl

Mary Louau Andersen, April 1970
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THANK YOU!
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