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Build Collaboration.
Take Action.
Make Impact.
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Network of Health Alliances
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The

Join Our $8.5M National Challenge ‘
Improving Health Through Community, Heafth Systemn, and Public Health Collaboration

The BUILD Health Challenge is designed to foster and expand meaningful partnerships among

hospitals, community-based organizations, local health departments, and other organizations. ‘
Thegoal? To identify and address the complex, upstream problems that influence the overall

health oflocal residents. The Challenge will award up to $8.5 million in monetary awards and

|ow-interest loans over two years to support up to 17 community-driven efforts. Our hope is that

these unigue community collaborations will spur innovative and eff ective solutions by sharing

data, ideas, and resources.

Challenge
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those with a bachelor's
degree or higher
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Innovative solutions that bring /
forth new ideas and approaches for

addressing complex problems
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Aligning Forces | Improving Health & Health C Robert Wood Johnson Foundation

for Quality | in Communities Ac

Impact Alliances Resources Events

16 Communities. 37 Million People. One Goal... Quality Care.
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The Network for Regional Healthcare Improvement | NRH | Member Login | Newsletter Signup

Our Work Publications Collaboratives About News Contact Us

COLLABORATITE

HEALTH NETWORK Inspired by people like you, the Collaborative Health Network connects healthdoers

and catalyzes the spread of pioneering knowledge of what works across the U.5. so
no one has to start from scratch.

CHN



—~~ Communities Contact | Member Login
C'\{;A JOINED INACTION

Improving Health ~ Elicminating Disparities

Home About~ Resources~ Events~ News Membership

ABOUT

Communities Joined in Action (CIA) is a private, non-profit membership arganization of nearly 200 community health collaboratives - each of our members being committed
to improving health, improving access, and eliminating disparities in their communities. Our mission is to mobilize and assist these community health collaboratives to assure
better health for all people at less cost. CIA supports our members by facilitating the rapid dissemination of innovations across communities, We provide access to technical
resources, peer-mentors from model communities, best practices, as well as host conferences and facilitate local networking opportunities among other services,

We take an innovative, grass-roots approach to fulfiling our mission by documenting and disseminating exemplary practices based on the cumulative successes of our
members. We broker access to value-added technical talent, offer a stronger, shared voice in state and national health policy for our members, and provide connections to
prominent national organizations as well as increased visibility with potential funders. Members of CJA belong to a network where the successful program or idea of one

health collaborative can be amplified across the country to many others.

Communities loined in Action is entering a new season of service, engagement, and support for our members. Increased visibility on development of national policy,
standardized metrics to benchmark performance and evaluate the efficacy of programs, on-site technical assistance, as well as training and certification for health

collaborative directors are being developed to better serve our membership.

We help communities organize for action so they can implement changes that Improve health, eliminate disparities and provide 100% access to care,



Cdre=SHARE

HEALTH ALLIANCE

ABOUT US WHAT WE DO

Connecting Communities >

COLLABORATIVE NETWORKS

RESOURCES

Care Share's mission is to work with state and local
partners to facilitate and foster collaborstive
networks and models that improve the health of

underserved people in North Carolina.

REGISTER TODAY

If you are uninsured snd would like to learn more
about how to enroll in a Quaslified Health Plan
through the Federsl Market Flace and/or schedule
an in-person appointment with a Certified
Navigsator or Application Counselor, call

NC's toll-free # at 1-855-732-2711, visit NC Get

Covered at www.no org, or apply cnline

at Healthcars g

& 1 Get Covered

REGISTER LOGIN

' DONATE NOW | CONTACT US

HEALTHY CAROLINIANS NC GET COVERED

Subscibe to our email list to receive updates
sbout upcoming webinars and services.
Register for the Knowledge Bank for tools,
templates, and Collaborative Network rescurces.

Or leg-in if you have slready registerad

REGISTE Y
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“...messy, ill-defined, and more complex
than we fully grasp.”

-Atul Gawande

Leading change for a healthier Colorado
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Goals of Network
Foster shared learning and collaboration

Increase capacity and efficiency

Pursue statewide collective action

Increase visibility and create a statewide
narrative of change

Leading change for a healthier Colorado




“If you know one health
alliance, you know one
health alliance.”

Leading change for a healthier Colorado



“If you know one health
alliance, you know one
health alliance.”

True.

Leading change for a healthier Colorado



“If you know one health
alliance, you know one
health alliance.”

True. And...

Leading change for a healthier Colorado



Colorado Network of Health Alliances

: / o Colorado Coalition for the
A promatoriie % ) Medically Underserved

Health Alliance Defined

« Mission to iImprove access to care and
community health outcomes

« Use collaborative strategies to drive change,
break down silos, and improve coordination

* Bring together key health system and
community leaders across sectors

Leading change for a healthier Colorado
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“Collaborative strategies”

Say what???

Leading change for a healthier Colorado




Collaboration Spectrum
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NETWORKING COOPERATION | COORDINATION COALITION COLLABORATION
— Flexible roles — More formal roles — Defined roles — Defined roles — Shared vision & funding
— Low-key leadership — Facilitative — Autonomous — Shared leadership — Highly developed
— Information sharing leadership leadership — Joint budgets communication
— Minimal — Complex decision- — GFOL.Ip decision- — Long-term —Trust, Iealdership &
decision-making making making commitment productivity
— Shared tasks — Resource sharing — Independent systems
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All health alliances in Network fall on right side
of spectrum

Leading change for a healthier Colorado




Colorado Network of Health Alliances

prctortne (& @ Gaerade Coaton
Collective Impact Many

Common Agenda health
alliances

Shared Measurement Systems In Network
formally or

Mutually Reinforcing Activities informally
use this
framework

Backbone Support




AUGUST 2014

THE RISE OF

A Case Study Analysis of Colorado 5 Health Alliances

Leading change for a healthier Colorado
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Duration History Funding Who?
Aurora Community Board of
Health 7 years Church Grants Directors,
Access Cmnty Orgs
Community Community RCCO, Paid Staff,
Health 25 years Health Care Member Dues, Board of
Partnership Leaders Grants Directors
Chaffee HHS, Public Potential Leadership
County Health 2 years Health, Hospital ~Shared Funding Team,
Stakeholders

Coalition

Leading change for a healthier Colorado
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The ‘Backbone Organiz

'HealthAIIiances_ ® COIIaborat|0n
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COLLABORATION

Buczesstul colabarsticn 15 5 key Companzntto local health care systems change.
Collaboration & defined s  mutually beneficial and wel-defined relationship enteres
Ima by fwa or moee organizatins b achiens commen geals. Coalitons vz formal, lang- stice

term collaboralions wi diverse players and oganizatons that agres % work together 1o g that change will nct
Bchieve B commen geal.

« The importance of a ‘backbone
organization’

g 2nd the marale of the

Compile a powerful team of leaders from many sectors
Buczesstul colaborstive communky change depends on:
tion

* Haing leacars I & vanety OTciors INCATING BUSIness, BREANITAY.
petner by 0 Backnane

education, heakn, and cergy. b "
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ms and hoid each other
even i ndividuals see not
Wna may be missng
ment.

Develop a shared understanding of the problem
»  Collabarebors must urderstand the keal context of the: problems Shey are warking
to
*  Colangrasces must agree On JEANEIDNS NG 12MTS ARG SNCUKS ZKDCre ccal
hesith data 50 everyane & cn the same Fage.

* Alllances as Backbone
Organizations

oroancas
e Information that
fminabe your vision ang

Develop a shared purpose and vision for change [ isied messerges
*  The cosiition must come to consensus on the purpose and vision for the group. Per In each community.
*  Priority work areas should be defined. may influsnce your work.
» Goaks and strategles should be deveioped. ate power Imbalances.
* Acommhiment o action should b2 present throughout 2ach of these steps. phi=n sdept at neutral

ing. These organizations.
Develop shared measurement and evaluation i lszus. Understand

*  The cosiition must come ko agra=ment on a standaniizad set of svaluation $o0s.
*  Evakaton tocis mustinChude Boi DrICess and cutcome mesrks.

Adopt an opportunistic and patient approach towards solutions
Collabaratces must ity and SUFFCT Are-EXSHng MAMENIUM In the cause to
best utitze resources.

« CMMU as a Backbone
sEmmmmoe | Organization

being nbiz 1o Impierment targeizd and high-qually nterverons. | Acvocates.

a Bridge, bringing fogether kees and
Jwork In cotbaration wim heaith cars
e, and inciidiais It communities across
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CCMU Contributions

 Tools and Resources
A Neutral Convener

 Connection to Statewide Partners

Leading change for a healthier Colorado
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Member Contributions

Lessons Learned and Best Practices

Mentoring

Regional Coordination

Comradery and Solidarity

Leading change for a healthier Colorado




Membership Agreements

* Principles:

— Commit to improving access to care and
community health outcomes of everyone

— Engage leaders across sectors in
collaboration

* Goals:
— All Coloradans will have access
— Health system will meet the needs...
— Health equity

Leading change for a healthier Colorado




Membership Agreements

 Commitments:
— Collaboration & Courtesy
— Shared Work
— Dedication
— Participation requirements
— Dues
— Privacy & Transparency
— Innovation
— Shared measurement
— Sustainability

Leading change for a healthier Colorado
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INPUTS OUTCOMES
Collaborative Strategies Short-Term Intermediate Long-Term
DEFINITION DEFINITION DEFINITION DEFINITION

Actions carried out and resources
created by Alliances

EXAMPLE
Diahetes prevention classes are
developed and scheduled

INDICATORS

» Relationship-building
activities and meetings

+ Dafa aggregation and
assessment

» Stakeholders interviews and
recruitment

+« Backbone support

+ Collective Impact sirategies

Data Dashboards
Collective Impact

Strategic Leaming

Process-oriented outcomes of
Alliance projects

EXAMPLE
Patients enroll in the program
and have a high attendance rate

INDICATORS

» Consistent meetings

« Joint program development

+ (Grants applied forfreceived

PRECONDITIONS

« Authentic relationships

» Established trust

*  Ability of members to
articulate the shared vision

+ Shared definition of problem
and metrics

* Fommal govemance structure

ABLe Change Framework

Outcomes that indicate changes
in the population

EXAMPLE

Class participants successfully
manage their diabetes

NDICATORS

« Internal policy change of
community organizations

«  Community readiness

+ Strong leadership external
and intermal to the alliance

+ Message mimoring of
alliance's mission

+ Embedded collaborative
strategies

» Long-term community
relationships

Process Quality Scale
Wilder Factors Index
Caollaboration on TAP
Mast Significant Change

System-level population health
changes; aspirational goals

EXAMPLE
Diabetes is no longer a public
health concem

INDICATORS

» Improved population health

» Lower health care costs

* |ncreased health care value

» Increased coverage and
ACCess

+ Health equity

PARTMNER

Community Readiness Scale
Leadership Scale

Results Based Scorecard



Colorado Network of Health Alliances

. / % Colorado Coalition for the
A projRciordie "'\ ) Medically Underserved

Visualizing our Network via
Socilal Network Analysis

Leading change for a healthier Colorado




Why PARTNER?

Identify how each
organization is embedded
in the coalition

See which organizations are
connected to ea-:h other. LTCs

h/
.,-"’

Public
Salety

Heospitals

EMS

r

o Measure the guality

L.
* | of these connections.

Public Health

Community
Health Centers
Tribes

Emergency

2 s
KEY: / Manage ment Strategize how to
- & strengthen ties, fill gaps,
,/'/’ —il Faith Based and increase efficiency.
Organizations ."FFHF

Fllifsinri ki &

Leading change for a healthier Colorado




2015 PARTNER Results
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In numbers...

2014 2015

Density 22.4% 26.0%
Degree Centralization 83.3% 79.3%
Trust 712.9% 76.2%

Leading change for a healthier Colorado




What kind of activities does your relationship
with this alliance entail? (2015)

Cooperative Activities Coordinated Activities

O

Leading change for a healthier Colorado




Process Quality Scale

2014

Process Quality Score (Out of 5) 3.93

Lowest Score — Often decisions are 3.41
made in advance (reverse)

Highest Score 4.14
- Responds fairly to members
- Some people’s merits are taken

for granted (reverse)
- Some people are discounted

(reverse)

Leading change for a healthier Colorado
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Our Collective Impact

* Counties covered: 47 (73%)
« Population covered: 3,773,280 (72%)

* Organizations represented: 890

 Direct services provided to 152,996
Individuals

Leading change for a healthier Colorado
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Our Collective Impact

 Alliances provide backbone support for
convening and programs, and drive the
community toward action.

“If CHP didn’t exist our community would have
many more islands and our health care system

would be much less efficient.”

John Wilson, VP, Colorado Springs
Regional Business Alliance

Leading change for a healthier Colorado
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Our Collective Impact

 Alliances provide a systems perspective and
a common vision.

“The alliance has changed the focus
tremendously on our vision of health care In
the community.”

Bob Morasko, CEQO, Heart of the Rockies
Regional Medical Center

Leading change for a healthier Colorado
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Our Collective Impact

 Alliances help redefine the work organizations
do and how organizations work together.

“At the meetings, I'd have ‘aha!’ kind of
moments where | realized that these two other
organizations have an interest in something I'm
working on...”

Cathy Roberts, VP, Mercy Regional
Medical Center

Leading change for a healthier Colorado
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Denise Gomez
Community Initiatives Manager
Denise.Gomez@ccmu.org

720-217-3985

Leading change for a healthier Colorado




