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Build Collaboration. 

Take Action.

Make Impact.

Three years of the Colorado 

Network of Health Alliances
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“…messy, ill-defined, and more complex 

than we fully grasp.” 

-Atul Gawande
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Where it all started…
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Goals of Network
• Foster shared learning and collaboration

• Increase capacity and efficiency

• Pursue statewide collective action

• Increase visibility and create a statewide 

narrative of change



Leading change for a healthier Colorado

“If you know one health 

alliance, you know one 

health alliance.”
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“If you know one health 

alliance, you know one 

health alliance.”

True.
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“If you know one health 

alliance, you know one 

health alliance.”

True. And…
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Health Alliance Defined
• Mission to improve access to care and 

community health outcomes

• Use collaborative strategies to drive change, 

break down silos, and improve coordination

• Bring together key health system and 

community leaders across sectors
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“Collaborative strategies”

Say what???
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Collaboration Spectrum

All health alliances in Network fall on right side 

of spectrum
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Collective Impact

Common Agenda

Shared Measurement Systems

Mutually Reinforcing Activities

Continuous Communications

Backbone Support

Many 

health 

alliances 

in Network 

formally or 

informally 

use this 

framework
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Duration History Funding Who?

Aurora

Health

Access

7 years

Community

Church Grants

Board of 

Directors, 

Cmnty Orgs

Community 

Health

Partnership

25 years

Community

Health Care 

Leaders

RCCO,

Member Dues,

Grants

Paid Staff, 

Board of 

Directors

Chaffee 

County Health 

Coalition

2 years

HHS, Public 

Health, Hospital

Potential 

Shared Funding

Leadership

Team, 

Stakeholders
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The ‘Backbone Organization’

• Collaboration 

• The importance of a ‘backbone 

organization’

• Alliances as Backbone 

Organizations 

• CMMU as a Backbone 

Organization
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CCMU Contributions

• Tools and Resources

• A Neutral Convener

• Connection to Statewide Partners
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Member Contributions

• Lessons Learned and Best Practices

• Mentoring

• Regional Coordination

• Comradery and Solidarity
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Membership Agreements

• Principles:

– Commit to improving access to care and 

community health outcomes of everyone

– Engage leaders across sectors in 

collaboration

• Goals: 

– All Coloradans will have access

– Health system will meet the needs…

– Health equity
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Membership Agreements

• Commitments: 

– Collaboration & Courtesy

– Shared Work

– Dedication

– Participation requirements

– Dues

– Privacy & Transparency

– Innovation

– Shared measurement

– Sustainability
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Visualizing our Network via 

Social Network Analysis
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Why PARTNER?
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2015 PARTNER Results
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In numbers…

Network Scores 2014 2015

Density 22.4% 26.0%

Degree Centralization 83.3% 79.3%

Trust 72.9% 76.2%
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What kind of activities does your relationship 

with this alliance entail? (2015)

Cooperative Activities Coordinated Activities
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Process Quality Scale

Scores 2014

Process Quality Score (Out of 5) 3.93

Lowest Score – Often decisions are 

made in advance (reverse)

3.41

Highest Score 

- Responds fairly to members

- Some people’s merits are taken 

for granted (reverse)

- Some people are discounted 

(reverse)

4.14
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Our Collective Impact
• Counties covered: 47 (73%)

• Population covered: 3,773,280 (72%)

• Organizations represented: 890

• Direct services provided to 152,996 

individuals
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Our Collective Impact
• Alliances provide backbone support for 

convening and programs, and drive the 

community toward action.

“If CHP didn’t exist our community would have 

many more islands and our health care system 

would be much less efficient.”   

John Wilson, VP, Colorado Springs 

Regional Business Alliance
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Our Collective Impact
• Alliances provide a systems perspective and 

a common vision.

“The alliance has changed the focus 

tremendously on our vision of health care in 

the community.”

Bob Morasko, CEO, Heart of the Rockies 

Regional Medical Center
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Our Collective Impact
• Alliances help redefine the work organizations 

do and how organizations work together.

“At the meetings, I’d have ‘aha!’ kind of 

moments where I realized that these two other 

organizations have an interest in something I’m 

working on...”

Cathy Roberts, VP, Mercy Regional 

Medical Center
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Denise Gomez

Community Initiatives Manager

Denise.Gomez@ccmu.org

720-217-3985


