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Issues We
Help Address

Population Health Strategies
Public Health Performance Mgmt

CHNAs, CHAs and CHIPs

Opioid & Heroin Crisis

Chronic Disease Prevention
Educational Success
Neighborhood Revitalization
Affordable Housing/Homelessness




How We EQUIP Communities

TECH + TRAINING + TOOLS

Award-winning Industry-leading Templates, webinars,
InsightVision training white papers,
s_oftV\I/are tc; plag, resource COmmons
implement, an
monitor strategy & more to accelerate
and performance implementation

Chapter 22: Implementing
Population Health
Strategies



The Right Tools are Key to Success!

* Different Tools for Different Purposes

e Auto Mechanic
* Carpenter

* Surgeon

* Dentist

* Many Different Tools Used to Improve Population Health

 Academic Research Tools (RCTs, statistical models)

* Program Evaluation Tools (Logic Models, SMART Goals, Work plans, Annual Reports)
Quality Improvement (Ql) Tools (Six Sigma, PDSA, Run Charts, etc.)

Public Health Epidemiology

Clinical Tools (Electronic Medical Records, Health Information Exchanges)
Organizational Strategic Planning



The Need for New Tools and Technigues

The Challenges of Implementing Community Health Improvement Plans

Very Complex Challenges
= Health Equity
= Chronic Diseases
= Substance Misuse and Addiction
= Social Determinants of Health

“Moonshots” take different techniques

Emerging Concepts to Address the Challenges
= Collective Impact
= Strategic Philanthropy for a Complex World
= The Dawn of System Leadership

Public Health Workforce Gaps
= Strategic skills

= System Thinking



Five Tools for Addressing the Opioid Crisis

* The Framework: Master Strategy Map Template

* The Toolkit: The Opioid Coalition Resource Hub (OCRH)

* The Process: The Community Coalition Accelerator (CCA)
* The Management System: InsightVision

= Scalable Training: E-Learning using Thinkific



About 130 People are Dependent for Each Death




Case Studies of Using these Tools

* MiHIA (Michigan Health Improvement Alliance)
* Jefferson City, Missouri
* Washoe County, NV

 State of Wyoming (Prevention Management
Organization, Wyoming State Health Department)



Characteristics of the New Tools

e Aspiration-based rather than problem-focused
e System Thinking (rather than looking for pump handle)

 Community Strategic Planning (rather than organizational)

* A Robust Framework rather than a narrow focus
* The Ability to Zoom in and Zoom out
* Fostering “generative” conversations

* Scalable and affordable (or free)
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Core Books of the Strategy Management Field

A Rich History of Research Supporting these Techniques



A History of Achieving Breakthrough Results



What is a Strategy Map-e

Strategy
Map

A visual

representation of
Current an aligned set DeS|red
(system) of
Situation Intentional Future

Changes State



Objectives: The Building Blocks of Strategy Maps

Outcome Obijective Change

_ Reasonable
Strategy (Driver) — Cause &
Objectives Effect Logic

Change Change




Objectives: The Building Blocks of Strategy Maps

o Reduce Misuse of
Outcome Objective Opioids

— Decrease Access to
Prescription Drugs for Non-
Medical Use
Reasonable
Strategy (Driver) — Cause &
Objectives Effect Logic
Reduce Prescription of Expand Drug Take-Back
Opioids and Disposal Programs




A Story of Intentional Change

The “Ends” Reduce Misuse of
Opioids
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Allgnment Challenges without Strategy Measures

Outcome Objective




The Power of Community Strategy Measures

An
Aspirational
Framework
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Important Shift: From either Grant-Centered or Action-Centered, to Strategy-Centered




Established Definitions of Strategy Management Terms: OMTA

* |IObjective| (The building block of the strategy maps)

* Describes a CHANGE you desire to accomplish
* Increase employment opportunities for people in recovery
* Often has a “from-to gap” description of the change

°, Measure

* Monitors progress towards achieving the Objective
* % of people with jobs 90 days after leaving treatment
* Has a trend of data points, Targets,|and color bands

* |[Actions|(or Initiatives or Activities or Projects)

 Work being done. Start & End Date. Budget.
* Do a recruitment campaign to find employers willing to hire people in recovery
* Launch program to provide training & support to employers
* Train recovery coaches to help with job placement & retention

* Measured by % complete

© Copyright 2019 Insightformation, Inc.
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Think about Google Maps

Manage huge amounts of information without being overwhelmed
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STRATEGY

to improve alignment
& teamwork

Among Existing Programs &

Strategic Collaboration among O Related Gealt
pioid-Related Coalitions

Organizations & Coalitions

Improve Alignment & Teamwork

Operational Coordination
around Individuals

Increase the Use of
Secure Electronic
Referral Management

Improve, Align & Integrate
Relevant Collective Impact
Efforts

Improve Collaboration

Among Government &

Healthcare Organizations
y

Expand the Development &
Use of Centrally Managed
Personal Success Pathways

Improve the Connections between
People & Available Community
Services & Resources

|

Improve Alignment Among
Funders Working to
Address the Opioid Crisis
or Related Issues

Improve Communication between
Corrections & Public Health when
People with SUDs are
Re-entering Communities

STRATEGY
Objectives

(&

*

Assign & Connect Care
Teams to Work Together

N

Enhance Communication of Information from
Healthcare Providers to Law Enforcement to
Help Track Down Sources of lllegal Opioids

Improve & Appropriate Shared
Comprehensive Assessments

Enhance Processes & Capacity
to Taking a Holistic Approach
to Care Coordination

State Government

*

*

Improve Collaboration
among State Agencies &
with Policymakers

Enhance & Expand Data Sharing among
Relevant Systems

Leverage & Optimize Existing Funding

Mechanisms to Pay for Care Coordination

* *

* *

Strengthen the Coalition to
Reduce Opioid Abuse

Improve Data and Analysis on
All Aspects of the Opioid Crisis

ASSET &
CAPACITY

=
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Engage Healthcare & Treatment
Professionals to Address
the Opioid Crisis

Increase Resources to
Address the Opioid Crisis
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Use Strategy Maps to Clarity & Communicate

Staff and Community
Partners

The Best Collective Thinking of
Steering Committee Leaders

© 2016 All Rights Reserved by InsightFormation, Inc.



Strategy Maps & Scorecards Promote Communication

Effectively engage

community organizations Staff and Community
& individuals for input Partners

and engagement

Steering Committee
Leaders

© 2016 All Rights Reserved by InsightFormation, Inc.



Strategy Map (from the Template)



Key Benefits of Strategy Maps

* A Stable, Streamlined Strategic Framework
* Doesn’t contain the specific actions
* Doesn’t include the measures or targets

* Improved Understanding of the Strategy
 Clarifies System Thinking
* Each Objective has more details

* Organizes Other Details for Strategy Management
e Powerful set of measures (outcomes and drivers)
* Organize Mutually Reinforcing Activities
e Structure for the Opioid Coalition Resource Hub

* Ideal Tool to Create a “Common Agenda”
* The Strategy is not just the things that the coalition does.

* It is the framework to organize the efforts of the community over
several years



Five Tools for Addressing the Opioid Crisis

* The Toolkit: The Opioid Coalition Resource Hub (OCRH)
* The Process: The Community Coalition Accelerator (CCA)
* The Management System: InsightVision

= Scalable Training: E-Learning using Thinkific



Building a Playground in a Day



Building a Playground in a Day



Building a Playground in a Day



Building a Playground in a Day



How Do They Do [t¢

* Could 300 people just show up and build a playground?

* It requires systematically breaking a big project into many
smaller jobs that all work together.

* The zoomable Strategy Map does that for the Opioid Crisis.
* Create a culture of “We can do this if we all work together!”

* Don’t try to keep everyone up to speed on the details of
everything going on. Divide & Conquer!

* Volunteers need to be equipped with tools

* The Opioid Coalition Resource Hub (OCRH) provides tools



What Kind of Tools to Coalitions Need?@¢

* General Information

 Examples, case studies, lessons learned

* Research information relevant to coalitions

* Tools, toolkits, checklists, draft action plans

* Media and files to modify

* Objective details (descriptions, From-To Gaps)

* Potential Measures (calculations, data sources, rationale)
* Partner ideas & outreach materials

 Sample E-mails, FAQs, presentations, website text, images



The Opioid Coalition Resource Hub




Organized by the Strategy Map Template



/oom Into More Detaills

ZOOM MAP — Expand SBIRT

Return to Opioid Top-level Strategy Map or to Reduce Access to Opioids

]




Information to Support Action
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/oom Into More Detaills
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Information to Support Action




Actionable Information for Each “Driver”

ZOOM MAP — Expand SBIRT

Return to Opioid Top-level Strategy Map or to Reduce Access to Opioids




Information to Support Action




/oom Into More Detaills

ZOOM MAP — Expand SBIRT

Return to Opioid Top-level Strategy Map or to Reduce Access to Opioids




Five Tools for Addressing the Opioid Crisis

* The Process: The Community Coalition Accelerator (CCA)
* The Management System: InsightVision

= Scalable Training: E-Learning using Thinkific



Community Codalition Accelerator

e Strategy Map Template
* Opioid Coalition Resource Hub
 Community Coalition Accelerator (CCA) Process

* Piloted in Saginaw, Michigan in 2018, Done Remotely in Jefferson City, MO
and Washoe County, NV in 2019

e Offered in an innovative “Local + National Simulcast” CCA
e April 2019
* August 2019

Invite your opioid coalition and key stakeholder to our May 7 and 9

Webinar that features the CCA case study



Steps In the Process

* Collaborate on a Draft Strategy Map
e Strategy Map Template has lots of well-structured content

* Focus on Several Objectives for the Workshop
* These are not the only important Objectives
* Build capacity to address other Objectives

* Pre-Workshop Preparation

e Short (10-minute) video to introduce key concepts (Strategy Maps, OCRH)
Select breakout group facilitator and scribe, and train them in their roles
Pre-assign people to breakout groups (and recruit others)
View a short (10-minute) overview of the OCRH for your topics
Have groups explore their section of the Opioid Coalition Resource Hub



Community Coalition Accelerator Workshop

Engage 30 to 100
people from many
different
organizations

Mix between large
group sessions and
5 breakout topics

Facilitate the
“Copernican Shift”
from organizational
to community
strategy.

From CCA in Saginaw, Michigan in August 2018



First Breakout Session (5 Topics)

Discuss important
Community “Drivers” to
achieve the Objective

Discuss existing efforts

Pick 3 or 4 key “driver
Objectives” to focus on.

Begin exploring how the
community can better
support those efforts



Strategy Map (from the Template)



Exploring the OCRH

Return to Opioid Top-level Strategy Map
View Expand Steps to Minimize Opioid Use During Pregnancy




Exploring the OCRH

Strengthen and Empower Parents

Return to Opioid Top-level Strategy Map or to the Zoom Map
View Minimize Babies Born with Opioids

( )

—




Building out Details on “Driver’ Objectives

E Strengthen & }

Empower Parents
Strategy Measure

/ \

Provide Training and Use Technology to
Resources on Parenting & Strengthen Parent-Teen TBD

Substance Misuse Prevention Relationships

Strategy Measure Strategy Measure

Strategy Measure

7Ny A \\\

Strategy Objectives




CCA Secret Sauce: Facllitating “Assists”

Each breakout group sends up a
representative to share the
“Driver Objectives” they
decided on.

We asked if any participants in
the workshop either could
directly help accomplish those
Objectives or if they could make
an introduction to an
organization that could.



Second Breakout Session

Clarify more details on their
“Driver Objectives”

Who else should be
recruited for this Objective
or any of the Driver
Objectives?

Note: Have a separate room for
each breakout session!



Take Advantage of Examples in the OCRH




Quote from Rebecca

* People want to do something...
* Make it easy.

* They don’t want to take on too much.



Third Breakout Session (5 Topics)

|dentify some short-term
“Wins” that you can use to
build momentum.

Develop Actions to move
towards those “Wins”



Claritying Details on the Driver Objectives

Short-Term Actions

30-day (or 60-day) Actions

Contact & recruit key allies

Seek leadership support

Create lists of organizations
Study the OCRH for ideas & tools
Identify obstacles to overcome
Start working on a budget

For Each “Driver” Objective:

90-day (or 180-day) Wins

Select (and use) key resources from the OCRH
Provide training to targeted audiences

Solidify a team to work on this Objective

Gain leadership support from key organizations
Begin to get resources (or apply for funding)
Make progress on key processes

Similar to a “Sprint” in the Agile methodology

Long-Term Vision

More detailed description of

the strategy
Borrow from the examples in the OCRH

Get input and buy-in from key people
Explore measures & data sources

Fill in the From-To Gap template

Describe “Current State” and the
“Desired State” in 3-5 years

See examples in the OCRH
Get input and buy-in from key people

A framework to organize many sprints and
other strategies and partner efforts.



Template for Quick Wins and Actions

Early “Wins” and Action Planning Worksheet Topic:

“Wins” We May Be Able to Accomplish in 180 Days | Action Steps to Take in the next 60 Days Person Responsible for 60-day Actions




Post-Workshop Feedback



Post-Workshop Feedback

* 89% agreed (44.74%) or strongly agreed (44.74%) that their
organization will have the ability to play an active role in the action
plans developed today.

* 95% agreed (51%) or strongly agreed (44%) that participating in the
accelerator program adds value to the work their organization does.

* 100% agreed (46%) or strongly agreed (54%) that information
presented in the breakout sessions was useful.

* 95% of the respondents said they would participate in an event like
this again. 0% said they would not. 5% were undecided.



Quote from Rebecca

* People want to do something...
* Make it easy.

* They don’t want to take on too much.



Inspiration From the KoOBOOM! Approach

* The Zoomable Strategy Map Creates Many Organized Objectives
* The OCRH Provides Volunteers & Organizations with Instructions & Tools

* Many Community Organizations or Individuals can Contribute in
Mutually-Reinforcing Ways

* Do real work in the Workshop (creating valuable content & action plans)

* Make the most of existing resources in the community so your budget
goes a lot farther!



Media Coverage In Jefferson City, MO




Technigues for Teamwork

* Apply Strategy Management techniques
* Leverage Technology to do heavy lifting

* Adopt the mindset of a Social Entrepreneur
* Find ways to create value

* Harness existing resources (bootstrap) rather than depending on new
money

 Look for opportunities to advance your strategy

* Build your coalition capacity to do more!



2019 Community Coalifion Accelerator Program

* Local + National Simulcast workshop on August 20, 2019
* We train local facilitators to support the groups

* You find the space, local facilitators and participants, and we do
the rest!

* Includes pre-Workshop Videos and Post-Workshop Webinars &
Coaching Sessions

* Share materials with other coalitions via the Opioid Coalition
Resource Hub



Value and Cost of the Turnkey CCA Program

* 6-hour Workshop on August 20, 2019
* We create a customized event Website, do registration, collect payments, etc.

* We provide guides and tools for promoting the event (including E-mail templates
for ge;ctlng sponsors, social media posts and many tips and tricks for a successful
event).

 Super-Early Bird $1,500 per community by May 31 (52,000 in June, $2,500 in July)
e up to 100 participants & 5 breakout groups
* Charge S49 per person -- 41 registrants pay for it

* Get the space donated (large churches work great)

Early-bird offer of a free guest for each early-bird registrant

Get sponsors to pay for scholarships so people can attend for free.
Get sponsors for lunch and snacks

Learn more at www.insightformation.com/cca or request information in the info request form



http://www.insightformation.com/cca

Five Tools for Addressing the Opioid Crisis

* The Management System: InsightVision

= Scalable Training: E-Learning using Thinkific



A New Approach to Managing Information

* Developing and implementing Population Health strategies involves a LOT of
information

 Shift from big static reports to a dynamic information management platform
* Does creating the reports help you manage information, or is it just a burden?
* Who actually reads the reports you create?
* What would help YOU manage all the information?

* Tools to manage information for large-scale, long-term strategies should:
* Support the OMTA information model

Have interactive strategy maps

Have different types of dashboards and scorecards to streamline measurement

Allow tracking of actions and supporting information (Presentations, documents, etc.)

Allow select material to be viewed via public Websites

* Example of the InsightVision Platform
* Prevention Management Organization (PMO) in Wyoming



Using Technology to Manage a Comprehensive

Collective Impact Strategy



Community Strategy Scorecard for Weston County, WY




Details on Each Strategic Objective




Details on Each Measure — One Click Away




Measure at a Glance Screen



INntegrated Access to the Actions




INntegrated Access to the Actions




Dynamic Workplan to Monitor Actions




Up-to-Date Details on All the Actions




Awards & Accolades

“Finalist” 21st Century Communities Technology Challenge
Winter Innovation Summit, 2017

2016 “Achievement Award” to San Diego County

“Deployment of an Application to Capture Collective Impact”
National Association of Counties

“Technical Innovation in Public Health” to North Colorado Health Alliance
Public Health in the Rockies Conference, 2016

“Pacesetter Community” to the North Colorado Health Alliance
100 Million Healthier Lives Campaign, 2015

“Promising Practice” to Weld County, 2015
National Association of County and City Health Officials (NACCHO)



Five Tools for Addressing the Opioid Crisis

= Scalable Training: E-Learning using Thinkific



Carefully Designed Interactive Courses

100% discount code for 30-day access for CJA Members or Conference Attendees



Carefully Designed Interactive Courses

Videos of me
sharing on
key topics



Carefully Designed Interactive Courses

Content from
our live training
sessions—in 3
to 7 minute
videos.



Carefully Designed Interactive Courses

Test your
learning after
each module.



Carefully Designed Interactive Courses

Option to track
process of a group
of participants



Join the Population Health Learning Collaborative

www.ImprovePopHealth.org

Free Kickoff “Virtual Workshop” on May 23 (6 hours, interactive)


http://www.improvepophealth.org/

Read and Share the E-book & Other Resources

www.InsightFormation.com > Solutions > Population Health Implementation

View the recording of our March 7 Webinar.

Population Health: From
Strategies to Solutions

Features a case study of the
CCA in Saginaw

www.insightformation.com/webinars

Invite people in your coalition to
attend the May 7 or 9 Webinar as
preparation for the August 20 CCA
Workshop



http://www.insightformation.com/
http://www.insightformation.com/webinars

For More Information...

e Contact Liz.Gallagher@Insightformation.com 763-331-8291 or
Bill.Barberg@insightformation.com

e Visit our Website at www.Insightformation.com

* Recorded Webinars
* More information on InsightVision
* Download free E-Book on Implementing Population Health Strategies

e Case Studies


mailto:Liz.Gallagher@Insightformation.com
mailto:Bill.Barberg@insightformation.com
http://www.insightformation.com/

