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Mercy Health - Our Commitment to Community 

Work to improve the health of the broader community

Coordinate or provide services for the poor and underserved



Mercy Health - Community Benefit Investment - $23 Million 
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Financial Assistance - $3 million plus

Community Health Improvement

Coalitions

Athletic Trainers In Every School District

SafeKids West Michigan

Multiple non profits supported with Grants

Outreach
Community Events & Health Fairs 

Wheels of Mercy

Enrollment 

Health Coverage 

Financial Assistance Program

Pharmaceutical Access + Medicare Counseling 

Care Coordination

Pathways Community Hub Model

Community Health Workers 



Mercy Health - Health Project History 

Health Project launched in 1993 
W. K. Kellogg Foundation partnership to mobilize community 

around health;
 Improve community health status

 Extend coverage and access to care –

 Address disparities within communities

 Acquired by Mercy Health in  2008 – 2010          

 Functions as external Community Benefit
Office for Mercy Health. 

 Offers direct enrollment services for pharmacy access, Medicaid, 
Food Assistance, Financial Aid – Mercy, Social Security, Lions Club.

 Acts as convener for multiple community health improvement 
groups in Muskegon – Over 26 groups in 25 years – 475 leaders.

 Founding Member of Communities Joined in Action (CJA)



Community Health Needs Assessment

Hearing from our community about what we need and deciding how to respond





How Do they Work?

Convening community around an 
identified issue

Governance Structure and Strategic 
Framework 

Staffing & Fiduciary Management

Membership Recruitment

Data-driven decision-making 

Action Planning 

Provide resources for implementation 



Alignment Opportunities
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Strategic Prevention Framework

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj3xNqcr5XKAhVD8CYKHRLrAp0QjRwIBw&url=http://www.peaceguam.org/Prevention/spf_sig.htm&psig=AFQjCNFZae4Hw7-IQHyVnT5DsZMfisZRwQ&ust=1452175834122797


Capacity and Branding 

• Recruit members and dynamic leader champions.

• Form team and elect leadership

• Initial meetings establish vision, values, and 
mission.

• What is the story and elevator pitch of the group.

• Bring in media partner for branding. 

• Websites / Templates/ Outreach Kits

• Social Media 

• Newsletter 



Website

Facebook Ads

Posters & FlyersT-shirts
Stickers



Website

Rack Card Bus Ads

Facebook Ads Billboards



Website

Infographic Flyers



Website

Facebook Ads

Posters & FlyersT-shirts
Stickers



Billboards

Posters & Flyers Community Door Hangers

Business Window Decals Facebook Ads Bus Ads
Business Cards



MAMDP Take Back Event 

April 27, 2019

• Norton Shores Fire Department 

• Starts at 9 a.m. – 1 p.m.

• Taking Back  - Medications, Sharps, etc.

• Over 300 vehicles every event

• Over 35,000 pounds collected since 2010

• Mercy Health Pharmacists 

• City helps with venue, fire department, police 
department,  volunteer greeting. 

Medication Disposal Event



• Founded in 2004, Muskegon received 10 
years of DFC funding ending in 2015. 
Currently has support from  Lakeshore 
Regional Entity (LRE),  SAMSHA/ 
Partnership for Success III and Mercy 
Health - $110,000 per year from hospital.

• Annual budget of $180,000, approximately 
50% is staff; 10% admin;  15% is capacity 
building, and 35% of funding is used for 
community use in implementing strategies. 

• Leverages $100,000 + from other  
community members  annually.

• 48 organization with 95 active members
from the 12 sectors. 

Coalition members with Senator Stabenow  presenting 
check from Office of National Drug Control Policy

Coalition for a Drug Free Muskegon   



Recognition

 2015 CADCA Got Outcomes – Coalition of the Year

 Several State Awards – MADD, Michigan Dept. Of Ed.

 Featured in 2015 National Drug Control Strategy

 Office of National Drug Control Policy – Best Practice

 Obama White House Visited Muskegon during National Prevention 
Week



DFC Structure 



Data Committee

Over sees data collection, analysis, development, and

Strategic Planning  - Better Access to Data 

Miphy – All schools and one parochial. 

CORE – MCC and Baker College  

Traffic Crash, courts, mortality, hospital and opioid overdose data, 
RAAPS – Teen Health Data, 

Uses Data To Drive Action in Community Continually



Data-Driven Planning Process

 Assess Local Data – 20 sources of data

 Long Term Strategic Planning – Every  4-5 
Years

 Logic Models -

 Set Up Evaluation

 Action and strategy plans by 
subcommittees

 Strategies also have to pay attention to 
data elements – No oooh Shiney!



Structure of Each Collaborative

All groups have staff and volunteer Chairs of action teams

Meets monthly 

Strategic Planning completed ever 3-4 years

Sent to subcommittees for Action Planning – Annual Approval Required

Budget must match plans with outcomes measurements

Coalition Evaluation  - Completed

Website & Member communication and outreach

Data, Outcomes  & Evaluation 

Financial Transparency & Priorities

Coordination and Maximizing Resources



Implementation Action Teams  

Annual Action Plan 

Budget for Plan 

Multiple Strategies – Member Driven & Involved  
Education
Awareness
Events 
Policy 

Evaluation a must.

Staff is backbone with logistics, meetings, funding, 
contracts & media 



Evaluate Data and Beyond! 

• Are we going in the right direction?

• What else do we look at?

• What are we missing?

• What mid-course corrections do we 
need to take?

• Look at the resources and action 
plan again.
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Health Project Coalition Impact

 Thousands of people enrolled in coverage 

 51 % reduction in teen binge drinking

 45% reduction in teen smoking

 Over 36,000 pounds of unused medications collected

 Increased cultural competency capacity within the community

 Increased utilization of Advance Directives

 Advocating for Good Public Health Policy – local,  state, and Federal 

 Brought over $ 3.5 million in grants to Muskegon to leverage with local resources



History 
 Data showed Pervasive Drinking in Muskegon 

“Beer Tent Capital”, Youth drinking data more 
than state. 

 Triple Fatal Car Accident in 2017

 Grant Funding at Health Project 

 Formed in December 2008 

 Strong leadership and accountability

 Coordinates law enforcement & prevention 
efforts on alcohol.

 Members from 25 organizations including law 
enforcement, substance abuse agencies, 
wholesaler, distributor, colleges, schools, and 
the hospital.

 Data lead to multiple strategies for education, 
awareness, retailers, teens, schools.



Muskegon Alcohol Liability Initiative

http://www.muskegonali.org/#About



• County-wide FaceTheBook Contest
• Billboard Contest
• Poster Contest

• Alcohol Collegiate Awareness Week

• Binge Effects

• Party Patrol

• Prom Support

• Compliance Checks

• Ride with Pride – Now expanded to 7 school 
districts

• Graduation activities – safe proms

Muskegon ALI Activities 



Retailer Education 

Too many retailers are willing to sell alcohol 
to minors in Muskegon 
Educate 280 alcohol retailers on alcohol beverage 

issues and compliance annually. 

Enhanced enforcement compliance of alcohol retailers

 Advocate for local ordinances that strengthen special 
use license language – Beer Tents

Became active with Michigan’s Liquor Control Issues to 
monitor and advocate for policy changes at the state 
level.

DATA DRIVEN STRATEGIES 



Youth did not know the consequences of drinking 
 Enhanced law enforcement for party patrols and response teams.

 Educate high school youth about legal consequences of purchasing alcohol through campaigns.

 Utilize youth to drive social media and education of peers. 

FACETHEBOOK Muskegon 



WWW.MuskegonAli.org

Retailer Education 

Ride with Pride School Banners

warriors

http://www.muskegonali.org/


Social Media – Facethebook Muskegon 



High School Billboard Winner 2018 

High School & Middle School Billboard and PSA Contests



Law Enforcement is Engaged with Youth and Community  



Collegiate Alcohol Awareness Week – October 



Co

Incentive Based Positive Reinforcement Program that aligns 
with School Districts – Multi Tiered Systems of Support

Positive Reinforcement

Prevention Campaigns with Multiple Organization

Embeds Law Enforcement Within Schools 

Local Businesses Joyfully Contribute to Program!





Co



Co



Ride With Pride Results 



Coalition Policy Outcomes 

 Advocating for Good Public Health Policy – local and state

 Smokefree Workplaces – Bars and Restaurants

Multiple ordinances for alcohol events

 Youth E-Vaping Ordinances

 Changes to prescribing opioids

Working on Tobacco 21

 Awareness on issues of Marijuana legalization

Members of Congress, state legislatures and city and county commissioners at 
our meetings. 



Funding – Federal Drug Free Communities  

Drug Free Communities Support Program 

Established in 1997 – Funds backbone for Substance Use Disorder 
Coalitions for Youth

$125,000 / year for up to 10 Years!

One to One Match

Must Use Strategic Prevention Framework (SPF)

Must be existing collaborative for six months.

Rigorous Application – Switching from SAMSHA to ONDCP

Application – Any Day Now!



Funding – Hospitals 

 Hospitals Community Health Needs Assessments – 3 Year Cycle

Must File an Implementation Plan of Priorities

 Community Building / Coalition work counts

 Prevention always identified

 Emerging excitement about Social Determinants of Health

System Wide Priorities Emerging for Local Hospitals
Trinity – Obesity, Tobacco Use & Social Determinants of Health 



Find out more about Community Benefit  

 American Hospital Association (AHA-ACHI) 
 Association for Community Health Improvement 

 Catholic Health Association (CHA)
Community Benefit 101 

 Community Commons 





Let’s Keep the Conversation Going 

LIKE and FOLLOW us on Facebook 

• Muskegon ALI – www.muskegonali.org follow us on Facebook at /facethebookmuskegon
• AMP Muskegon – www.ampmuskegon.org and follow us on Facebook at /ampmuskegon
• Knowsmoke Muskegon – www.knowsmokemuskegon.org and follow us on Facebook at /knowsmokemuskegon

• Instagram/knowsmokezombiewalk
• SnapChat/knowsmokezombiewalk

• Muskegon Area Medication Disposal Program – www.mamdp.com and follow us on Facebook 
at/MuskegonAreaMedicationDisposalProgram

http://www.far-photography.com/
http://www.muskegonali.org/
http://www.ampmuskegon.org/
http://www.knowsmokemuskegon.org/
http://www.mamdp.com/


Let’s Keep the Conversation Going 

LIKE us on Facebook -

Laura Fitzpatrick,   231.672.3207| Fitzpalm@mercyhealth.com
Manager, Community Health Improvement,  Mercy Health 

mailto:Fitzpalm@mercyhealth.com
http://www.far-photography.com/

