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Enhancing the Role of the
Community Health Worker



Community HUB Program Background

Enhancing the Role of the Community Health
Worker



ACHs by Rank of Medicaid Population
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. King County (approximately 423,066)

. North Sound (approximately 283,928)

. Greater Columbia (approximately 252,381)

. Pierce County (approximately 232,625)

. Better Health Together (approximately 198,249)

. Cascade Pacific (approximately 187,611) -
. SWACH (approximately 134,480)
. North Central (approximately 92,445) == oympic

O 00 N o U1 A W N

. Olympic (approximately 84,396) |

Data: WA Health Care Authority 2018
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Pathways 101

www. PierceCountyACH.org/pathways101




Regional Organization and
Tracking of Care Coordination

COMMUNITY HUB
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KWA CHC Sea Mar HopeSparks  TPCHD
CARE COORDINATION AGENCIES

® Same program delivery across all care coordination agencies
® Distributed according to client choice then agency capacity
® Incorporates the role of the Community Health Worker

® 4 out of 7 of Community Health Workers are Bi-lingual Pierce County ACH



Approach: Quadruple Aim

Better Outcomes

» Effective interventions
* Less preventable illness
Decreased disparities

Social determinants
integration

Better Patient
Experience

Lower Costs

— * Lower per-capita
f— costs
» Appropriate
System Connectivity spending and

_ QUADRUPLE endin
Quality utilization

Trust + Value-Based

Stigma Reduction
Satisfaction

Better Provider Experience

Professionalism
Joy in work

Recruitment & retention
Provider Care

Pierce County ACH



Referral Partners COMMUNITY
HUB

Referral Partners/ Sources

Referral Source

o

Community Health Care

Comprehensive Life Resource

Crystal Judson Family Justice Center
HopeSparks

Korean Women’s Association

Pierce County AIDS Foundation

Sea Mar

Step by Step

Tacoma Pierce County Health Department

Answers Counseling

Baby Catchers

Care Net

CHI Franciscan Providers
Community Service Offices
Coordinated Entry

DSHS

MultiCare Providers
Pathways Text Line

WIC

Pierce County ACH



TO QUALIFY:

*Residing in Pierce County
*Medicaid or Medicaid Eligible
*High Risk Factors

*Previous poor birth outcome
*Tobacco or Substance Use

Mental Health Concerns
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If you are pregnant and on Medicaid, we can connect you
and your baby to FREE resources and services.

MOM,yu can help me
beforeI'm born

We can help you find
assistance for:

¢ employment

¢ medical home
 health insurance
 social services

¢ education opportunities
¢ and more...

If you are pregnant, on Medicaid, and live in
Pierce County, you may be eligible for our

e ——

Passage 2 Motherhood program.

What is Passage 2 Motherhood?

Passage 2 Motherhood helps to connect you to
resources you will need. Upon qualifying, you will
be assigned a community care coordinator who will
begin work right away to assist you with connecting
to resources.

New mothers often have an array of health and
social service needs. Passage 2 Motherhood helps
coordinate care with muitiple systems.

Text us to see if you qualify for
Passage 2 Motherhood Program

253.353.7250

FOR MORE INFORMATION

Go to www.PierceCountyach.org/PathwaysHUB
email at us at PathwaysHUB@PierceCountyACH.org
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If you are pregnant and on Medicaid, we can connect you
and your baby to FREE resources and services.

MOM, you can help me
Yefor=I'm born

We can help you find
assistance for:

* employment

* medical home

¢ health insurance

¢ social services

¢ education opportunities
¢ and more...




TO QUALIFY:

- Residing in Pierce County

- Medicaid or Medicaid Eligible
- Birth-65 Years Old

- Diagnose of two or more
chronic diseases or,

- Diagnoses of one chronic
disease with one mental
health diagnoses/ self-
identified

*Excludes:
« Cancer diagnoses
Terminal lliness

Chronic Disease



Progress Report

Program Statistics

Total Referrals Active Clients Client Engagement Graduated Total Births
400 82 205 113 58
Gestation at Enrollment Birth Weight
15t Trimester 2 Trimester 3rd Low Birth Weight ~ Normal Birth

Enrollment Enrollment Trimester Weight

Enrollment
5 21 32 12 46
Pathways
Pathway Type Initiated Finished Incomplete Completed

Social Service 978 180 684
Referral
Education 619 0 588
Medical Referral 389 90 230
Medical Home 85 16 60
Immunization 58 9 39
Screening

*Data as of March 13, 2019

Pierce County ACH
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Enhancing the Role of the Community
Health Worker



Flexibility

Leave personal moral
ideals, opinions, out of
customer care.

Cultural humility

Mental health
awareness/knowledge




Continued Learning

« Seek and complete trainings
that will continue to evolve
knowledge of role

« Mental Health First Aid
Training

 Cultural Humility Training

* Motivational Interviewing

« Secondary Trauma Training

« Domestic Violence Training

Pierce County ACH



Make Self Care a
Priority

* Prevent burnout and make
self-care a priority by aiming
to do something that relaxes
you everyday. The work will
always be there, and it’s
important to remember to
maintain a work/life balance.
You are only able to help
others if you are helping
yourself first.

Pierce County ACH



Research, Outreach, Gather

~ Resources, Repeat

« Do the leg work: If you are not sure what resources are out
there, call 211, search the web, call around.

« Stay up to date on what services are available so you can
connect your clients with available, quality resources.

« Outreach: Reach out to other nonprofits and social services.
Work together to create mutually beneficial relationships. This
will benefit both the work and your client’s experience.

A CHW must be connected to the community they serve.



Tangible Success Stories



sSuccess Story

BY WALKER ORENSTEIN

THE NEWS TRIBUNE

New health care programs are launching, thanks to
$1.5 billion promise from the feds

sade Booth was roughly seven monis preguant, on bed res and living in 2 car with her husbend.
wihan she vas connected to 2 new pilot prosram in Piercs County sarfier this year.

re worried Booth would have har bal ty, and addsd iU'Saﬁ"(nh living
situation was not helping. AL one poi, she was forced to slesp with ber )
wheel of her Volkswagen 1 help alisviate painfully swollen fest

after Booth met Slizabeth Clark, 2 commmmiry health wovker for the program, b
Cnanged drastcally Clark neipad Boorh oorsinare madical appointmencs, found h-r[amh n
spartment in downtown Tacoma and helped get Boot's hushand 2 tamporary

Booth deliversd the baby after 2 full tarm.

SIGN UP AND SAVE

(et six manths of fres dighal access ta The Haws Tribune

#READLOCL

250w it's ke we are moving forward, and we'r2 Dot just stuck 2t 2 dead end,” Booth, 25, said i1
imenview. “We 252 acrually looking & the brighter things in Iife fathey) than, “Oh, we're
. and we're slesping inour car”

2outh i an aty beneficiary of the Pathways Passaga2Matherhood program, an inmovaive
project launchied in March 2s part of 2 mulifaceted iitiaive by state lawmakers and health
offcials to Impeave Washingion's hadlth care system for low-Income residents on Medicaid.

tuch of that work — backed by 2 long-sought federal waiver promising up to 1.
five years —is in its early stages

Ix Includes 2 broad eet of zoals for new ¥eforms and EOVEMMEN: Prograims, ovetseen b
ragional organirations called Accoumtabls Commumities of Health, Improvements to the eldsr-
are system, merging physical and behavioral health treatmment for Medicald patients and helping
‘people on Medicaid find jobs and housing are armang top priotities.

pierce Coumy's Eathviays program is ane =2ty and tanghle rasuls

=d comummunitias — many of whom ar2

The pilot project sack 10 connact women from under-ce:
at risk of delivering low birth-waight babiss or have had past pregnancy complications — with
services typically spread around various governent and norpeotit groups. That indudes
‘housing, transportation, amployman: and more. Instezd of women and familizs uying find &
nesd separately, the Patrays e acts 2 a fixer o bring all the needs divectly to cliants.

When you £ to the dactor “Wa can't halp you with housing, this is the doctor,’
Clark said, dravilng 2 ontrast to CUITEN: systeTs.

The Palwways program cimently has ight community health worksss 2nd hopes to enrall 250
pregnamt women by the end of the year

alisha Fehrenbacher, CEO of the Pierce County ACH, said oher states, inchuding Alaska and
hio, hive had succass with similar programs. The ACH hopes 1o axpand the modsl m i ather
peogle in nead beyond pragnant women in the funre.

L2t T

Faor Eoath, the program was successful. She
delivarad pramanrsl;

“Tarasa Mecallion, 2 spokeswoman for tha Fisrce Counry ACH, said the program was chosen in
part because it has had success slsewhare bur aso bacanse of troubling insquities in infant
heslth locally and in Washingzom ste.

Black and arive Amarican babies dis ok
County is ons of thres cownties in the sz
to the state Department of Health

white infants in the state, 2nd Plerce
ghar than averags merality rates, sccording

i weighs babies
an 11 percen raa, accor

wihile Fisrce County fz the e and nationl et for
lack women in the counry give birth 10 s
unty data compiled by countyhealthrznkings org

5 avwmakers and.
fficials contend merging the two practices will create 2 more comprehensive cystem easier for
paien: 1o navigae.

‘Wl the programs have attracted relatively wide support, some at the Legislature have been

Ui m— Leg.slnmp. v a2 B b £ i dasch 201 that Republicane
were “very cantious about walking info fumding without fill
the long-temm costs.

the vaiver in the two-

W R A —
trate success and savings along the way to contimu to get monsy, ehe said. The z0dl isto
‘maka the projects custainable and not require new state dallars

Marman is woeking with the Fierce County ACH 2 a consultznt

‘Sustinability will in part come from the streamiining of Fagmanted government procssses for

crea =m=1=rﬁa i across care semings, and e aceally raduce dugli
5, then be realigned

c2 efficiencies of cost savings or cost aveidance . would th
20 e b i the ey o

While s 0

) lain Desler TWormen vith ful-trm babiss defversd =
pital care, such as @S in

wea gther children, and all of them were
w0 of them wers underweight, she sald. Bur her new baby, bom on tims

in July, was & pounds and 4 cunces. Booth's family is lving safely in an apartment, and har

nsband recently began a frll-time job.

T know we're not near dane with aur issues and problems that we have in Gfe

' Booth said. “But

right now we are in a way batter position than what wa ware in a few months age.”

Walker Cronstoin 20-78E- I8, @walkororonshon

Source: https://www.thenewstribune.com/news/politics-government/article215364770.html
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Success Story

The first client | had in the Passage 2 Motherhood program
was challenging at first. This client had PTSD, depression
and a mistrust for social services. She was also homeless
at the time.

Over the course of 10 months, we forged a trusting
relationship and | assisted this client with:

Housing
Mental health referral
Furniture

Financial assistance
Maternal Support Services
Baby items
Diapers
Food

(and more...)




Success Story

« Community Health Workers -
organized a Passage 2 R S
Motherhood baby shower ’ -

* Collected donations for baby
items and diapers.

* We were able to get Panera to
donate some food.

 Played games and had a raffle!

* All 10 mom’s who attended left
with their arms full of gifts.



Direct Quotes from Client Experiences

"It has been great to have

"This program has your support, you have my
changed my life" back and remind me of the
things | need to accomplish”

“Sometimes, you were the only

support | had. Thank you for that." 'iOur
appointments

gave me time to
focus on me, and
have some adult
time. This meant
so much to me”

“I am so happy for your
program, and for the
education and resources, you
provided me throughout my
pregnancy. | will look for you
when | am pregnant next

time" *

Pierce County ACH

“You helped me to
become a better
person”
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