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The Adolescent Health Initiative (AHI)
provides training, technical assistance,
and coaching to health care providers,
health systems, and organizations
across the country to improve
adolescent-centered care.

Our vision is to transform the health care
landscape to optimize adolescent and
young adult health and well-being

www.AdolescentHealthInitiative.org



http://www.adolescenthealthinitiative.org/

TEEN ADVISORY COUNCIL




AT THE CONCLUSION OF THIS SESSION , ATTENDEES
WILL...

1. Describe the core components of adolescent-centered care

2. ldentify opportunities to improve delivery of adolescent-centered
care in their own practice or organization

3. Utilize tools and resources to help health care professionals
enhance adolescent-centered practices



Missed opportunities for providing patient-
centered care and impacting adolescent patient
outcomes.



Being Youth-Friendly

Introduce your team to elements
of an adolescent-centered
environment and identify key
staff and provider behaviors
essential to providing youth-
friendly care.

ADOLESCENTHEALTH INITIATIVE
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SPARK TRAINING

Being Youth-Friendly
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USING SPARKS TO BUILD PARTNERSHIPS

Offer as aresource
to a local partner

Share with your team

Lead a training for

Organize a
local partner

community summit

Lead at a local
coalition or
community meeting

Other ideas!

Icons made by Freepik, Gregor Kresnar, & Vectors Market from www.flaticon.com



Access to Care

Adolescent-Centered
Environment

Confidentiality

Best Practices & Standards
of Care

Reproductive & Sexual
Health

Behavioral Health

10.

11.
12.

Nutritional Health
Cultural Responsiveness

Staff Attitude & Respectful
Treatment

Adolescent Engagement &
Empowerment

Parent Engagement
Community Engagement



PROCESS

ACE-AP Team

Data Collection

Planning (3 months)

A team including a provider, a health center
manager, and committed staff who dedicate
1-3 hours/month to the project.

Staff, providers, and adolescent patients
complete surveys. Results help sites
identify areas for improvement.



PROCESS

|
Implementation (12 months)

Facilitated baseline and year-end
comprehensive self-assessments examining
12 key areas of adolescent-centered care.

Assessments

Customized plans and resources that
support ACE-AP teams as they work
towards outcome-driven improvements.

Implementation Plans

Regular technical assistance calls to highlight
successes, identify and problem-solve
barriers, and reassess improvement priorities.

Check-in Calls

Ongoing technical assistance is available to

Technical Assistance , . : |
sites throughout the implementation period.




PROCESS

Wrap-up (3 months)

Staff, providers, and adolescent patients
complete surveys. Results quantify the
impact of the improvement process.

Data Collection

Health centers that complete the ACE-AP
are eligible for certification as an Adolescent
Centered Environment.

Certification



100%

At baseline, participating health centers o
had implemented of adolescent- 90%
centered indicators on the ACE-AP 80%
assessment. 70%
: : 60%
Implementation rates increased to 0
at year-end. 50%
40%
30% m Baseline
Areas with the greatest improvement ZOEA’ m Year-End
include: 10%
: : 0%
» Adolescent Appropriate Environment
« Confidentiality
7
» Staff Attitudes & Respectful 60\

Treatment \g

« Access to Care



q_p 2017 Innovative Program Award
= Society of Teachers of Family Medicine

P 2016 Innovative Approaches to Adolescent Health Care Award
— Society of Adolescent Health and Medicine

P 2015 Outstanding Emerging Innovation Award
— Healthy Teen Network



Partiall

THIS HEALTH CENTER... E.

1= in a location that young pecple in the community can easily get to.

What Matters to You(th)? Perspec.. @ #

Makes their hours visible (listed on the website, posted on the front door, stc).

l l . Has walk-in or drop-in appointments.

Is open during times that are convenient for young people (after-school, weekend hours, etc.).

Has a physical space that is welcoming to young people (appealing artwork, posters, free WiFi, stc.).
Has a check-in and check-out area that feels private.

Has exam rooms that feel private (soundproof, etc.).

Has confidential services for youth.

Posts information about confidential services in places that youth can easily see.

Has services that are free or low-cost for youth.

Posts information about free or low-cost services in places that youth can easily see.

Paosts visual cues (rainbow stickers, pamphlets, etc.) to indicate that LGETO+ youth are welcomed.

Hzs an all-gender bath in a con ient location.

Provides services in the languages spoken by youth in your area.

Posts information about the languages staff speak in places youth can easily see.
Has mental health services for youth.
E n CO U rage yo U ng p eo p l e to refl ect o n W hat’s Posts information about mental health services in places that youth can easily see.

Has health education materials (brochures, etc.) that are easy to understand and appealing to youth.

important to them when accessing health Providesfse st prochess.

Provides free condoms.
C a r e 4 Provides muttiple birth control metheds (pill, patch, LARCS, emergency contraception, ete.).
Provides pregnancy testing and comprehensive options lirsg.
tastinm and frwr sawialh ittard infartinns (STis)

What Matters to You(th)? Youth-led Assessment



https://www.youtube.com/watch?time_continue=2&v=kcxAtWLY7lI
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AGE 15-16

Make your own
appointments.

[ Call your pharmacy to refill
your prescriptions.

Asiin, you can

ask us anythlng. Know how to contact all of
your health care providers
(doctor, dentist, etc.).

Learn about your
health insurance and
carry your card.

If you don’t have insurance,
ask about your options.

Don't worry if
this takes a minute
to sink in.

We're not
going anywhere.

ADOLESCENT HEALTHINITIATIVE

And if we don't
hit the mark, let | lthinitiati
us know. ADOLESCENTHEALTH INITIATIVE www.AdolescentHealthinitiative.org

Transforming adolescent and young adult health



http://www.adolescenthealthinitiative.org/

Resources That Can Help

AHI offers training, consulting, and ready-to-implement strategies to help health centers across the country improve their
adolescent-centered care.

Y

Consulting & Technical ACE-AP Adolescent Champion Model Spark Trainings
Assistance

B

Starter Guides Videos Webinars & Trainings Health Center Materials



REFLECTION
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Think Pair Share
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THANK YQOU! CONNECT WITH US

v Adolescent_Hlth

adolescent_health

6th Anuual 71

=7 CONFERENCE ON\

ADOLESCENT £ | Adolescent Health Initiative

lEAL il

TRANSLATING RESEARCH
INTO PRACTICE

adolescenthealth@umich.edu

APRIL 11-12, 2019

DETROIT MARRIOTT @ THE RENAISSANCE CENTER
DETROIT, MI

www.AdolescentHealthlnitiative.org
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