Advancing Equity and Building Capacity of
Community-Based Organizations

CDC Foundation and WE in the World




CDC Foundation partnered with WE in the World to connect with their RISE Community
network and expertise in systems change. From this network, five communities were selected

rtici :
to participate = Albany, Georgia

= Algoma, Wisconsin

» Conetoe, North Carolina
= Crystal City, Texas

= Pine Ridge, South Dakota

Two-Pronged Approach

First level of funding to the “coordinating organization” - $75k for a systems change
project. This organization nominated a direct service organization in their community
to receive the 2"9 grant.

Second level of funding to the “direct service organization” - $47k to
provide direct services to their community and collaborate with their
coordinating organization.







COMMUNITIES RISE PARTNERS -2400+ CBOS ON THE GROUND WHO

BRING DEEP DECADES LONG EXPERIENCE TO REACHING HARD TO REACH
COMMUNITIES

Facilitated by



RISE PILLARS OF ACTION




Kinect/Algoma



® Inclusive public spaces where everyone feels they belong
o0 Purchase of Action Trackchair that connects people
with mobility challenges to the outdoors
o Customized outdoor programming with diverse
communities
® Policy change around adaptive equipment in public
spaces
o0 Motorized vehicles in public places (Track chairs)

® Sharing of assets and resources between those
participating in shared programming















Our mission of connecting diverse individuals to
outdoor opportunities has been successful. We are
now working towards making sure diverse
stakeholders are at the table in these spaces and
that they have a voice.





http://www.youtube.com/watch?v=NFyG1P9duts

Conetoe Model

| year:

How can your current
efforts support your
long-term vision!?

5 years: Model community
developed

Improved health,
well-being and educational
outcomes

An attractive and growing
community for young
families

Inclusive community with
good relationships
between groups

Model of community
development scaled (10
years)

Whole/holistic community
approach to mental,
physical, social and spiritual
well-being

Community managing
farm/growing food and planning
for the community as a whole
using a human development
model

Change efforts are sustainable
and focused on human
development (not institutional
growth)

Cradle to grave holistic planning (focus on
children)

Youth internship, summer camp
Community gardens

Partner with policymakers to create a
community that has good jobs and public
schools for young families

Community education around economic
development (SBA loans, etc)

Community Council representative of the
community
Regenerative farming with local minority
farmers
Recruit or grow people who will stay
Strong investment in education (green school
grounded in equity)

Community building, not physical builds
(sustainable infrastructure cost)



Eastern North Carolina

Our Coalition
+ Our Ambitious Plan

"People working together in a strong community with a shared
goal and a common purpose can make the impossible possible"
- Tom Vilzak



Vaccines and food to communities together

Youth apprenticeships

Building an ecosystem to support minority farmers

across the region with seed and sustainable,

regenerative farming practices

Seeing what needs and solutions are and engage local

government representatives at food and vaccine events

o Able to use these events to build relationships
with legislators

103,594 pounds of food donations

o Enough to feed a family for an entire week



Eastern North Carolina




System change means building power and trust;
so, it is crucial to be present, consistent, and
responsive. By hitting these pressure points,
people will continuously line up with us
(step-by-step and side-by-side) demonstrating their
support in numbers — and passion(!) — in order to
push legislation.



Oceti Wakan, Pine Ridge, South Dakota



“The deadliest place in America”

e Alcoholism affects eight out of 10 families, contributing to a death rate that is 300 percent higher than
the remaining U.S. population.

e 97 percent of the population lives far below the U.S. federal poverty line with a median household
income ranging between $2,600 and $3,500 per year.

e Pine Ridge Reservation has no industry, technology or commercial infrastructure to provide
employment for its residents, contributing to its 90 percent unemployment rate.

e 50% of population is under the age of 25

e Thereis a 70 percent high school dropout rate. 500 suicide attempts in 2014 between the ages of 9-24.



e Oceti Wakan - organization begun by 37th and
38th generation Lakota medicine men to
restore indigenous culture and healing
practices to restore health and well-being

e Culturally based curriculum for Indigenous 9th
grade youth to preserve culture and provide
healing from historical trauma
o0 Youth Advisory Board has been

instrumental in the development of
curriculum

® Increase in relationships developed on the
Reservation from this work



OCETIWAKAN 22

Indigenous youth have tools to
make healthier choices and
address day to day situations

Tools and strategies to make
healthy choices

Vision:
Indigenous youth experiepce better Indigenous youth have the tools
health and well-being to heal from historical and daily Healing practices
Indigenous youth are making healthy trauma
choices

Indigenous youth have strong and
healthy cultural identity

Improved high school graduation rate

Ancestor stories
Intermediate Aims:

I. 32 lesson plans developed by August The aermeafon bemean
31,2022 (first 16 by 6/1/22) indigenous youth and their
2. Indigenous youth health and culture is restored
well-being survey developed

3. 75 youth try out the curriculum and Cultural traditions and rituals
give feedback by August 31,2022 about well-being

4. Baseline survey completed for all 450
youth at Lakota Tech by Sept 2022

Youth leadership in building the
curriculum

Youth Advisory Board




9th grade curriculum developed - 32
lesson plans, 8 turns of the medicine
wheel

Over 100 teachers across |6 schools
were trained

900+ youth will try out the curriculum
by 8/31

1000 youth will be beginning this
curriculum in 4 schools this fall



Our short term strategy is creating the curriculum
so that once complete it can help us achieve our
long term strategy of getting the curriculum into the
school systems which will impact our children and
youth for their entire lives, by building a strong
foundation of life skills that will provide the
foundation of their understanding and decisions for
the rest of their lives.




THE IMPACT OF THE RISE INITIATIVE AS A WHOLE



